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CLIENT 
Plumas Charter School

3 Day Workshop

18 Teachers

PROJECT FORMAT

# OF PARTICIPANTS

4 Administrators

a project by

PROJECT DESCRIPTION
KIDmob facilitated a 3 day visioning workshop for the teaching staff and 
administration of the Plumas Charter School. The workshop served as 
both a back to school kickoff for the entire team, while also bringing every-
one together in order to realign the goals for the charter moving forward.  

The Plumas Charter School is facing a critical year as they have experienced 
recent growth and must implement systems in order to support current 
and future PCS communities. Throughout this workshop, the team criti-
caly examined the present state of the Charter and identified current needs 
while also anticipating necessary shifts in the coming years. Together they 
drafted a new mission statement and core values for the entire charter. 
Once the team articulated their direction, they identified 5 key areas to col-
laborate on, develop solutions for, and strategize into clear action plans.   
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Dear Taletha,

9/18/2015

Sincerely,

The Mob

Tyler Pew
co-director

Kate Ganim
co-director

Thank you so much for the opportunity to facilitate the Visioning Workshop 
with your team. The success of the event is a testament to your confidence in 
the KIDmob program and your dedication to the Plumas Charter community.  
It was truly an honor to work with PCS again, and we look forward future 
projects. 

Enclosed, you will find a workshop summary for Plumas Charter Vision-
ing Workshop. We have included our insights of the experience, as well as 
summaries for each of the 5 Areas of Action the team identified as needing 
immediate attention in the coming year. Thanks again for all of your hard 
work and genuine commitment to the staff, students, and families of Plumas 
Charter. We look forward to seeing these plans realized and would be happy 
to support in any way we can. 

Sincerely, 

The Mob
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“[I liked] All of the hands on activities that were 
relevant to our needs. I am so proud of the energy 

and dedication of our staff.” - Participant
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“I liked having a buy-in and an opin-
ion with the direction PCS is head-
ed. Thanks for facilitating this so 
we can actually come to a conclu-
sion rather than going around and 
around while getting nothing done.” 
-Participant
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TEAM BUILDING SKILLS TOOLS & MATERIALS

ATTENDEES
18 Teachers
4 Administrators

FACILITATORS
3 KIDmob Facilitators

EVENT SPACE
Quincy Elementary School

collaboration

implementing innovations

respect

analysis & solution mindset

critical thinking

engagement + attentiveness

creative confidence

cross-disciplinary thinking

communication
creative problem solving

post-its
sharpies

sketchbooks
colored markers

cardboard
glue gun

butcher paper
tape

scissors
misc. prototyping
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THE HIGHLIGHTS
Our insights from this workshop

ATTITUDE OF GRATITUDE

We started the workshop by asking two 
questions about gratitude: (1) How is it that 
you feel most appreciated? (2) How do you 
express gratitude? The team shared their 
experiences and set the tone for the rest of 
the workshop. 

TEACHERS WITH PASSION

The Plumas Charter educators are a 
strong and passionate team. KIDmob was 
impressed by the level of dedication each 
member of the staff brought to the table. 
It was an honor for everyone to have the 
time to share and hear individuals speak 
from their heart about what it means to be 
a teacher, and specifically how that role is 
unique at PCS versus other teaching expe-
riences. 

LOOKING BACK TO MOVE FORWARD. 

Clarifying the Mission of PCS was a chal-
lenging task. The general ethos of what 
the charter is about was easy to discuss 
at length, but summing that up into an 
overarching few sentences was tough. 
When introduced to the original Mission 
Statement, it resonated with everyone. It 
was empowering to know that the existing 
foundation was still relevant despite recent 
unprecedented growth.  The existing mis-
sion served as a strong stepping off point 
from which the group was able to move 
forward with a concise and newly polished 
statement that everyone contributed to and 
stood behind. 
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THE CURRICULUM
DAY 1: BUILD COMMUNITY AND INITIAL EXPLORATION

DAY 2: DESIGN, RESEARCH, AND PROTOTYPE MISSION

Participants now had a clear vision of the future of Plumas Charter School, but needed a map outlining how 
to get there. Five areas of action were identified and prioritized as needing attention in the coming year. 
Everyone split into small groups to divide and conquer. Each group developed a creative solution for their 
specific area, pitched it to the entire group, asked for input from the team, and modified the solution accord-
ing to feedback received. Below is a profile of each Action Plan.

We kicked off the workshop by defining the chal-
lenge, exercising ideas, and setting expectations for 
the following two days of work. The team had the 
opportunity to examine their roles, the current state 
of the charter, and their goals for the future. They 
worked together through a variety of brainstorming 
activities to draft a list of ten core values and four 
different mission statements to be finalized the 
following day. 

Teams set out to refine the ideas their ideas from the day prior. We looked at precident statements and con-
sidered the current PCS mission. After much deliberation, finalized the following: 

MISSION STATEMENT 
 “To provide a personalized learning environment with a culture of acceptance for a diverse 
community. We encourage the development of compassionate, resilient, life-long learners.”

CORE VALUE STATEMENTS 
 1) Who’s our community? We RESPECT our diverse community and a unique learning process. 
 2) How do we serve our community? With COMPASSION and RESPONSIVENESS to individual needs.
 3) How do we ensure effectiveness? We practice ACCOUNTABILITY to our students, 
     our teachers, and our community.

DAY 3: EXECUTION, TIMELINES, AND ACCOUNTABILITY
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ACTION STRATEGY PROFILES
WHOLE STAFF MEETINGS

PLUMAS CHARTER ONBOARDING

STRATEGY STATEMENT: 
Whole staff meetings should be responsive to what we need.  

WHO: 
Taletha, Ryan, Cody, Steph

3 Whole-Staff Meetings per year: 1 at the beginning of the year, 1 teacher-driven 
collaborative connection meeting, 1 social engagement

Logistics information moved to email communication so that staff meetings can 
focus more on culture, morale, and sharing experiences and tools. 

Site staff meetings’ weekly agendas to include some intrasite information

Monday Funday, Thankful Tuesday, Mornings of Gratitude

Digital platform to support a master calendar for all sites events, activities and 
meetings

STRATEGY STATEMENT:
Streamline onboarding all team members that is inclusive of PCS culture, systems, 
and tools. 

WHO:
Ryan and Patrick

Address new hires and beginning of year information

Develop a checklist for each role, update Student Handbook, and create a New 
Hire Handbook. Submit for review and feedback by January 2016
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ACTION STRATEGY PROFILES
INTER-SITE COMMUNICATION

NEW CURRICULUM IDENTIFICATION AND IMPLEMENTATION

STRATEGY STATEMENT: 
Through multiple means of communication we will keep staff, parents, and 
students involved and informed.

WHO: 
Patrick

Set up systems, change attitudes, create habits, ask for feedback

Better utilize current systems of communication: (1) Charter website (2) Email 
system

Identify a shared system that will serve the needs of the PCS community

Establish a communication schedule (weekly, monthly, quarterly)

STRATEGY STATEMENT: Create a Curriculum Committee to take the lead on de-
veloping curriculum to be shared and used across the charter

WHO:
Sue and Dawnette

Establish a Curriculum Committee

Implement a Calendar Share Out for events, field trips, and speakers

Identify a system for digitally sharing curricula, and share ideas over this system 
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ACTION STRATEGY PROFILES
FEEDBACK LOOP

STRATEGY STATEMENT: 
To implement an evaluative and supportive process that allows for peer feedback

WHO: 
John, Cindy, Melissa, Taletha

Revise rubric

Implement goal setting standards

Establish meeting schedule setting and peer observation

Establish procedure for observation (pre and post procedure)

“I feel we have direction. 
A ton of work ahead but direction.”  
- Participant
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NEXT STEPS
Where do we go from here?

FOR US
Angela will continue working with Taletha to ensure that accountability is there with the rest of the 
team. Otherwise, KIDmob will continue to cheerlead for PCS, and we look forward to seeing the 
progress in the upcoming year!   

FOR YOU
Keep doing the amazing work that Plumas Charter School is known for in the community. Now 
that the core staff is on board with PCS’s fresh Mission and Core Values and a clear direction of 
this year’s priorities - follow up, communication, and accountability are needed to make sure the 
team follows through on those action items. 

It’s easy to get caught up working in the school with the day-to-day of everything going on. Make 
sure that the teachers and admin make time to work on the school - it may seem less urgent, but 
it’s essential for building the school’s future. Help each other, and offload non-essential tasks to 
clear space on your plates.   
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Kate Ganim Angela 
Chiarenza

Kaelyn Loes

KIDmob 
Co-Director

Organization 
Dev. Consultant

Artist

Project Lead Project Lead Project Lead

WORKSHOP LEADS

Thanks for working with KIDmob!


